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Abstract
Today banks are among the pillars of the economy and government runs economical and financial policies of country through these centers. Nowadays, diverse and sophisticated customer requirements have led banks to expand the scope of activities. However, the financial crises that have occurred throughout history, banks have a direct connection with the activities causing negative economic impact on the country. "Universal banking" is a term used in financial institutions and presents large-scale motions in the field of banking services to the customers, including: commercial banking, corporate banking, investment banking and etc. The review of previous experience in dealing with financial crises, we can say that the use of universal banking capabilities makes extensive benefits including: Financial crisis management, recreating the business models, financing in various sectors, moving to the effective management of relationships with customers, avoid the cost double and consequently move towards ensuring profitability and ultimately create more social welfare by improving the economic indicators.
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مروری بر بانکداری جامع و نقش آن در بحران های مالی

چکیده
امروزه بانک ها جزو ارکان اصلی اقتصاد کشورها می باشند و از طریق این مراکز سیاست های اقتصادی و مالی کشورها اجرا می شود. امروزه نیازهای مشتریان پیچیده تر و متنوع تر شده و باعث شده که حوزه فعالیت بانک ها نیز گسترده تر شود. از طرفی بحران های مالی که در طول تاریخ رخ داده اند، ارتباط مستقیمی با فعالیت بانک ها داشته اند و باعث تاثیرات منفی اقتصادی بر کشورها شده اند. «بانکداری جامع» اصطلاحی است که در مورد مؤسسات مالی به کار می‌رود و پیشنهاداتی در ابعاد وسیع در زمینه خدمات بانکی از جمله: بانکداری خرد،  بانکداری شرکتی و تجاری،  بانکداری شرکتی،  بانکداری سرمایه‌ای و ... به مشتریان خود ارائه می‌دهد. با بررسی تجربیات قبلی در برخورد با بحران های مالی مختلف، می توان گفت استفاده از قابلیت های بانکداری جامع باعث مزایای وسیعی از جمله: مدیریت بحران های مالی، بازآفرینی مدل کسب و کار، تامین مالی در بخش های مختلف، حرکت به سمت مدیریت اثربخش ارتباط با مشتریان، جلوگیری از هزینه های مضاعف و به تبع آن حرکت به سمت سودآوری تضمین شده و نهایتا ایجاد رفاه اجتماعی بیشتر از طریق بهبود شاخص های اقتصادی است.
کلمات کلیدی: بانکداری جامع، بحران، مالی، اقتصادی، کشور




Introduction
Banks are one of the institutions that provide financial services in cities and people usually are using the services of these agencies. It is also one of the institutions that deal with the economy and the social factors often are in direct conflict with the banks. Banks can cause economic growth in the special circumstances of fiscal policy, or vice versa may cause a recession. 
With banks increasing presence of new competitors in the industry and intricate swirl economic variables and the needs of society, the importance of defining the objectives and plans of different bank has doubled; This requires recognizing that each community bank clients in both natural and legal and more importantly, its identifies short-term and long-term needs for more detailed planning.
Today, banks find themselves being pulled in two directions. On the one hand they are expected to demonstrate greater transparency, control, efficiency and compliance; and on the other they need to innovate at many levels of the business to ensure continued operational efficiency and growth.
On the other hand, in recent years, the financial crisis that occurred in many countries around the world, causing a variety of effects, including: Severe downturn in the equity markets, lower oil prices, reduced industrial production, bank failures and large industrial firms and ultimately reduce people's wealth, high unemployment and in short, sharp reduction in economic growth and the economic instability.
Banks in this process are among the major factors affecting this area. For example, the recent crisis in America, although analysts believe that the information available to judge the causes, duration and spread of the crisis is not enough but the lack of attention to the nature of financial markets and policymakers deeply affected the balance sheets of financial institutions, real property market developments in the crisis as the most remarkable. Studies show that an expansionary monetary policy in Europe and America since 2002 led to the formation of price bubbles in the housing market boom and the bursting of the bubble in 2006, the crisis has spread in the financial markets. Bank Performance plays a significant role in the incidence and propagation velocity of the recent turmoil in the U.S. economy and its spread to other economies. 
The global financial crisis precipitated a fundamental rethink of the identity and purpose of the banking industry. In general, the nature of the banking business due to its specific characteristics, is always apt to receive such kind of instability is critical, however, mutations credit or lending mention Irregular can be cited as the spatial structure of the banks that caused the financial crisis.  
"Universal banking" is a term used in financial institutions that offer banking services to its clients in a massive scale. These services often include: 
· Retail banking 
· Commercial Banking 
· Corporate Banking 
· Wealth and Asset Banking 
· Capital Banking
Comprehensive banking established which often focus on a specific group of customers. In other words, when banks adjust their performance to meet the needs of its customers groups are forced to have extensive expertise in the areas of new markets and learn to operate. It can be said that universal banking was created based on needs of customer groups in order to track the progress of human society. Universal Bank can cover large areas or small businesses but do not have to necessarily be a big bank; as financial institutions are also large and systematic, but banks should not necessarily be Universal.
In simple words, Universal Banking means that Financial Institutions (FIs) and Banks are allowed t o undertake all kinds of activity of banking, financing and related businesses. As per the World Bank, the definition of the Universal Bank is as follows:
In Universal banking, the large banks operate extensive network of branches, provide many different services, hold several claims on firms (including equity and debt) and participate directly in the Corporate Governance of firms that rely on the banks for funding or as insurance underwriters.
Apart from savings and loans, the Universal banks provides services such as investing in securities, credit cards, project finance, remittances, payment systems, project counseling, merchant banking, insurance and so on.
If you look at the recent financial crisis and the role of banks in them, also take advantage of universal banking in some cases, we can realize the importance of this type of banking. In this article we briefly review the most recent financial crisis in 30 years and their characteristics, and then a few of universal banking capacity that it can be used are referenced. Finally a brief analysis on the data collected and shared, and recommendations related to the field of banking and marketing are provided.


Literature Review
Universal Banking
Universal Banking is a customer-focused approach to banking entities that have shaped from the past decade in the US and Europe banks. Important note of universal banking is customers segregated into different groups and present each group of products according to the needs of our customers. This is why the banking subsidiary of any kind of grouping refers client’s segmentation. Such as retail banking, private banking, corporate banking, virtual banking, etc.
Universal banking can be defined as “the conduct of a range of financial services comprising deposit-taking and lending, trading of financial instruments and foreign exchange (and their derivatives), underwriting of new debt and equity issues, brokerage, investment management, and insurance” (Saunders & Walter, 1994).
It is important that use capacities of the banking industry in various areas. For example, the following are some examples of different functions within the bank: 
Bernoth and Pick (2011) in ‘‘Forecasting the fragility of the banking and insurance sector’’ argue that linkages between banks and insurance companies are important when forecasting the fragility of the banking and insurance sectors.
Chen and Liao (2011) empirically investigate whether foreign banks are more profitable than domestic banks. The paper also investigates the impact of banking market structure on bank profitability using structural and static measures of bank competition. 
Jeon, Olivero and Wu (2011) in ‘‘Do foreign banks increase competition? Evidence from emerging Asian and Latin American banking markets,’’ examine the impact of foreign bank penetration on the competitive structure of domestic banking sectors in host emerging economies.
Karmann, Eichler and Maltritz (2011) in ‘‘The term structure of the banking crisis risk in the United States: A market data based compound option approach’’ use a compound option-based structural credit risk model to estimate banking crisis risk for the United States based on market data on bank stocks on a daily frequency.
As can be seen, the banks can provide wide variety of areas, including the above-mentioned work. Universal Banking is following of composition financial activities in the form of a complete package to improve efficiency and financial processes for stakeholders, including customers, shareholders, government, etc.

Areas of Universal Banking
Banks perform two economically valuable functions: first, by collecting and processing information they decrease asymmetric information or agency problems with borrowers (e.g., Diamond, 1984). Acquiring private information, however, makes banks themselves prone to asymmetric information problems, especially in times of financial turbulences. Second, banks provide liquidity by, e.g., pooling individual liquidity risk (e.g. Diamond & Dybvig, 1983; Diamond & Rajan, 2001).
These are also called full-service financial firms, although there can also be full-service investment banks which provide asset management, trading, and underwriting.
The concept is most relevant in the United Kingdom and the United States, where historically there was a distinction drawn between pure investment banks and commercial banks. In the US, this was a result of the Glass–Steagall Act of 1933. In both countries, however, the regulatory barrier to the combination of investment banks and commercial banks has largely been removed, and a number of universal banks have emerged in both jurisdictions. However, at least until the global financial crisis of 2008, there remained a number of large, pure investment banks.
In other countries, the concept is less relevant as there is not regulatory distinction between investment banks and commercial banks. Thus, banks of a very large size tend to operate as universal banks, while smaller firms specialized as commercial banks or as investment banks. This is especially true of countries with a European Continental banking tradition. 
Universal banking and private banking often coexist, but can exist independently. The provision of many services by universal banks can lead to long-term relationships between universal banks and firms.
Financial institutions around the world are rapidly integrating. The number of institutions are reducing and their average size is increasing; there is rarely a week that no new bank merger or acquisition announced. In fact, in recent years through mergers took place, we have witnessed the creation of the world's largest banking groups and this has led to universal banking.
As the financial system stabilizes after the recent crisis, four distinct business models are emerging, although naturally no categorization is clear-cut. All have a valid role to play: 
1. Focused institutions with a specific offering of products and services such as American regional banks, Europe’s savings banks and Germany’s communal banks. 
2. Investment banks which also operate asset gathering businesses and private equity investments. 
3. National champions: banks which are well-diversified with a complete product offering in their home market, but less so beyond their national borders. 
4. Finally global universal banks - banks which provide a fully-integrated set of products and services, including investment and commercial banking, transaction banking, asset gathering and retail banking, and which operate in all the major business centers of the world.
Universal banking is not new. In the 19th century, this unique model was already serving the world economy. And it is nothing new in Germany. The 1870s marked the rise of Germany as a unified, industrial power. This economic boom and process of industrialization was financed by a combination of lending and capital market access. During this time, German companies had to finance much of their international expansion through English or French banks. They were disadvantaged: bonds issued by German companies suffered a discount to those issued by their foreign competitors. That prompted the industrialist Georg von Siemens to ask the question: wouldn’t German companies, acting around the world, be better served by a German bank? The answer was: the founding of Deutsche Bank in 1870. (Anshu Jain, 2013)
At a time when the country most needed investment and it would not be possible unless citizens are saving more, bank interest rate reduction signaling people to consume more and save less; In a country like Iran, most people, to maintain the purchasing power, do not have the habit to savings in banks and would prefer to change their capital into gold, dollars or durable goods, or buy the land and the house they are in the lowest economic value added and don not have turnover and actually will deprive own and community of the full benefit.
Banking system can play a positive role in achieving "social justice" and "income distribution”, if the actual costs of using resources provided by borrowers and depositors will also be paid an amount equal to the inflation rate. Order to reduce interest rates and rents, while will the causes of corruption in the country's economy, By transferring purchasing power of depositors to borrowers, borrowers of bank loans will become rich.
In this way, we can use universal banking policy to focus on customer trust and satisfaction of them and thereby improve the economy and, ultimately, social justice and welfare.



Financial Crisis
The financial crisis is a series of economic problems. One of the main features of the financial crisis is reduced liquidity in the banking system and credit. (Justin, 2007)
In general, the financial crisis refers to a situation in which, in consequence of the invasion of the foreign exchange market, a currency is face with a strong value reduction or severely reduced international reserves or a combination of these two events occurs. (Chiodi et al, 2002)
Today the markets of Europe and many other areas are not deprived of this crisis; approximately 9300 billion dollars in damages have been reported on the outcome of this crisis. The largest banks in Europe and America were poor crisis following the loss of 600 billion dollars, according to official figures. USB Bank as the biggest loser fall in property values ​​are known for housing the world's largest safe, because the real estate transaction in the past six years, had a great interest but suffered because of the crisis and the inability of borrowers to repay principal and interest on loans in America.
The following table shows the biggest financial crisis in 30 years and a brief description about it cites:

	Country
Years
	Causes
	Recovery
	Reference

	Japan
1986-1990
	●macroeconomic troubles that appear to have triggered the collapse of Japan’s financial sector specific
●factors that are facing the Japanese banks, insurance companies and government financial institutions, which together constitute roughly three-quarters of the financial system.

	●Depressed restructuring that has accompanied the financial crisis has left Japan with a dysfunctional banking system that misallocates funds and a perverted industrial structure in which subsidized inefficient firms are crowding out potentially profitable ones. For the recovery to continue this cycle must be broken and serious restructuring must occur.
	Okina, 1999

Takeo, 2004

	Argentina
1999-2002
	●Fallout from currency crises in Russia and Brazil triggered a recession in  Argentina by October 1998
●Tax increases requested by new president Fernando De la Rúa
●Divisions over economic policy led to a split in president De la Rúa’s coalition  government on March 18, 2001. This was the start of the true crisis phase.
●These policies prolonged the recession. After ratings agencies reduced the  government’s credit rating in July 2001
●In December 2001, economic policy entered a phase in which the government “contaminated” the private sector.
	●Like who want their dollars back from the banks, foreign creditors will have to acknowledge that they cannot expect full repayment from the government immediately or perhaps ever. Creditors have the best chance of repayment with a growing Argentine economy. To promote liquidity in the market for the defaulted securities, it may be worthwhile to consider establishing an official floor price for them.
● Policies for the more distant future. In the short term, then, monetary policy, tax rates, the banking system, and foreign debt are the key issues. Over the longer term, Argentina faces obstacles to growth in a number of other areas. The obstacles are well known inside and outside Argentina, and all have been the subject of extensive study.
	Jim Saxton, 2003

Rubinstei, Gabriel E, 1999

Rodríguez, Carlos Alfredo, 2000


	East Asia
1997
	Indonesia

	●Sudden shift in market expectations and the confidence were the key sources of the initial financial turmoil, its propagation over time and regional contagion. While the macroeconomic performance of some countries had worsened in the mid 1990s, the extent and depth of the 1997-98 crisis should not be attributed to a deterioration in fundamentals, but rather to panic on the part of domestic and international investors.
 ●The crisis reflected structural and policy distortions in the courtiers of the region. Fundamental imbalance triggered the currency and financial crisis in 1997, even if, once the crises started, market over reaction and herding caused the plunge of exchange rate, asset prices and economic activity to be more severe than warranted by the initial weak economic conditions.
	●The positive policy developments between September and November 1998, together with strong economic performance of the US economy in the later part of 1998, led to rapid recovery of economic prospects in East Asia. The macroeconomic adjustment, the implementation of structural reform, the beginning of the bank and corporate restructuring, and relaxation of monetary and fiscal policies led to firs tentative signs of economic recovery in a number of courtiers. 
	Radelet, et al, 1998

Sachs, et al, 1996
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	Russia
1998
	On 17 August 1998, the Russian government devalued the ruble, defaulted on domestic debt, and declared a moratorium on payment to foreign creditors. On that day the Russian government and the Central Bank of Russia issued a "Joint Statement" announcing, in essence, that: 
(1) the ruble/dollar trading band would expand from 5.3–7.1 RUR/USD to 6.0–9.5 RUR/USD;
(2) Russia's ruble-denominated debt would be restructured in a manner to be announced at a later date; and, to prevent mass Russian bank default,
(3) A temporary 90-day moratorium would be imposed on the payment of some bank obligations, including certain debts and forward currency contracts. 
	●Russia bounced back from the August 1998 financial crash with surprising speed. Much of the reason for the recovery is that world oil prices rapidly rose during 1999–2000 (just as falling energy prices on the world market helped to deepen Russia's financial troubles), so that Russia ran a large trade surplus in 1999 and 2000. Another reason is that domestic industries, such as food processing, had benefited from the devaluation, which caused a steep increase in the prices of imported goods.
●Also, since Russia's economy was operating to such a large extent on barter and other non-monetary instruments of exchange, the financial collapse had far less of an impact on many producers than it would had the economy been dependent on a banking system. Finally, the economy had been helped by an infusion of cash.
	Stiglitz, 2003

Russian Federation and Central Bank

	Sweden
1990-1994
	The Swedish economy has extensive and universal social benefits funded by high taxes, close to 50% of GDP.[22] In the 1980s, a real estate and financial bubble formed, driven by a rapid increase in lending. A restructuring of the tax system, in order to emphasize low inflation combined with an international economic slowdown in the early 1990s, caused the bubble to burst. Between 1990 and 1993 GDP went down by 5% and unemployment skyrocketed, causing the worst economic crisis in Sweden since the 1930s. According to an analysis by George Berglund published in Computer Sweden in 1992, the investment level decreased drastically for information technology and computing equipment, except in the financial and banking sector, the part of the industry that created the crisis.
	(1) the importance of political unity behind the resolution policy, (2) a government blanket 
guarantee of the financial obligations of the banking system, (3) swift policy action where acting early was more important than acting in exactly the right manner, (4) an adequate legal and institutional framework for the resolution procedures including open-ended public funding, (5) full disclosure of information by the parties involved, (6) a differentiated resolution policy minimizing moral hazard by forcing private sector participants to absorb 
Losses before government financial intervention and (7) the proper design of macroeconomic policies to simultaneously end the crisis in both the real economy and the financial sector. 
	Lars, 2009

Steinmo, 2001





Table 1: The major financial crisis in recent 30 years

Massive U.S. Fiscal Crisis of 2008-2009
U.S. housing crisis, closely related to the concept of credit, interest and risk. Beginning of the twenty-first century with the aim to prevent economic recession and recovery in the U.S. balance of payments, monetary authorities of the country, massive expansionary monetary policy to stimulate the creation of jobs created through increased investment and growth. This policy has led to a sharp reduction in interest rates in the U.S. from about 6 percent to less than one percent at the end of 2003. Expansionary policy, allowed the banks to refund deposits to customers who hold less precautionary saving. This led to a decline in the ratio of assets to liabilities with U.S. banks and the probability of bank failures in the creation of a banking crisis increases, Finally, in late 2006 and 2007, an oversupply of housing, created the possibility of deflation.

Research Method
Review articles related to macroeconomic analysis and critical evaluation of previously published writings. Review articles via categorization, integration and evaluation of texts previously published will follow the current research progress in order to clarify specific problem. Review article, have stages and similar topics like research papers; because the research problem is defined and described, by summarizing previous research, the reader will be aware of how the current research is done, commonalities and distinguishing between vacuum and heterogeneities of the relevant literature shows the step, or the next steps in solving it proposes. (Yarmohamadian, 2011)
In this paper this method is used; after an introduction and description of the subject, the definitions of direct and indirect universal banking and discusses about how it works, presented; Then a brief description of the financial crisis and the various measures in the financial and banking offered. Finally, analysis of the issues raised and recommendations in this regard are presented.

Results & Findings
Organizational structure, change management, crisis management, dealing with new business, technical challenges and more other topics are the important issues in the field of universal banking.
Universal banking can be examined at different levels. Two of them, is strategic level and the level of customer-centric attitude.
A number of banks have been established for specific purposes so banks are specialized, for example, in Iran: Housing Bank, Agricultural Bank, Bank of Industry and Mine, and so on. Charter banks, forcing them to work and to invest in specialized and maybe they are not forced to move towards universal banking services and to a wide variety of clients. But if we consider the universal banking at other levels, including a view of the customer in the center of all the decisions and grouping of customers and service-oriented organization, universal banks can have good advice to any of a variety of specialized and commercial banks.
In many cases, including the recent financial crisis in America that have had a broad impact on other countries, many countries, including European countries, use the advantages of universal banking for improving current and future expected cases. Europe Union measures are described briefly below.
At the European level, the political leaders of the EU member states agreed in September 2010 to establish three supranational European Supervisory Authorities (ESAs) in addition to the existing national agencies: the European Banking Authority (EBA), the European Securities and Markets Authority (ESMA), and the European Insurance and Occupational Pensions Authority
(EIOPA). Their major objectives are to set and enforce standards for the national supervisory agencies, to co-ordinate the flow of information between them, and to take over responsibility in the event of a systemic emergency. The European Council is to declare an emergency situation by mutual consent. In addition, a European Systemic Risk Board (ESRB) has been established. (Diemo, 2012)
Management Information, One of the benefits of universal banking was used in Paraguay and as the following quote has been shown, causes the improvement of the country's financial system:
“The Central Bank of Paraguay has improved its management of information – truly an essential variable – by giving clear forecasts of expected inflation and economic growth rates. Within a framework of awareness, together with the rational expectations of banking agents, such clarity will contribute to the overall improvement of the economic environment. The main players of the financial system will thus count with better knowledge as regards expected structural growth and both banking investments and other businesses shall be more easily ordered.” (Jorge, 2012)
The recent crisis in the years 2004-2010:
The Spanish banking system used consolidation and cut the vulnerability of banks in the financial crisis, compared with commercial banks and investment banks. (Carlos, 2014)
If we examine the cases presented in Table 1, it is clear that in dealing with the financial crisis, many governments and banks have used the approach in the scope of activities defined in the universal banking. In conclusion we can say that, with careful evaluation and appropriate use of universal banking, can be demonstrate a road map outlining the opportunities and threats in the areas of financial and economic activities and thereby help to improve the country's financial and banking systems.



Recommendation
Proposed that can be introduced to improve the performance of universal banks is, utilizing the Marketing Mix:
Product
In this domain, with considering the definition of universal banking must provide a complete package to present to the customers in order to satisfaction of clients and stakeholders.
Place
Use capabilities of universal banking in geographic areas over the world to provide service to all internal and external customers and to facilitate uses and financial processes.
Price
Since universal banking considers a wide range of economic activities, Can be combined with various financial activities, trade, services, etc. In order to reduce the price of public service and administration steps.
Promotion
Promotional materials in the field of banking will encourage people to invest in banks and according to comprehensive banking activities; it can be used in a wide range of economic activities.
However, policy in this area requires a lot of research and expert opinions.

Conclusion
As we know, governments and companies to finance their activities heavily rely on markets to international investment and finally, an increasing number of investors are willing to reform in the information technology, gain collection of funds and awareness of the financial risks, because these reforms will make the monitoring, analysis and risk management easier. So, due to the increasing and rapid transformation of the financial, commercial banking and its relationship with advanced electronic systems, traditional banking activities does not work anymore and no doubt that will be obsolete in the near future. Admittedly, with the attitude and commitment to the traditional banking system and the limitations of it, moving toward modern banking is not possible.
According to the current situation and the growing financial globalization process and expand the scope of financial institutions in the context of WTO rules, volume of international banking activities should be such that while compliance requirements and international standards, provide conditions for increasing the volume of trade exchanges. Financial globalization is a process where every day is a more complete. Four factors will drive the process of financial globalization; (1) Information technology and computer (2) liberalization of the national economy, (3) liberalization of capital and financial markets, and (4) competition among service providers, intermediaries such as banks, insurance companies and etc.
So with considering this situation, moving in this direction that is the process of universal banking, however, with extensive surveys used in appropriate situations is one of the necessities of economic policy and especially in our country, Iran, in this time period can be a starting point to entering a worldwide ring and globalization.
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